CITY OF MIAMI BEACH
Office of the City Manager

Letter to Commission No._100-2005 e
To: Mayor David Dermer and Date: April 20, 2005
Members of the City Commission
From: Jorge M. Gonzalez
City Manager

Subject: AMERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL
EMPLOYEES (AFSCME) — 2006 BIENNIAL INTERNATIONAL CONVENTION

Attached please find a letter received in my office this morning informing us of the
cancellation of the 2006 Biennial International Convention of the American Federation of
State, County and Municipal Employees (AFSCME) AFL-CIO, schedule for June 2006. As
noted in the letter, this cancellation is due to the conversion of hotel properties to other
uses, as well as ownership change leaving another property’s commitment unsatisfactory

to the group.

By way of specifics, as a union organization, the required hotel block was to have
incorporated at least 50% of contracted rooms in union-staffed hotel properties. The
elimination of the Sheraton Bal Harbour, a traditionally strong union presence, from the
AFSCME block, as well as Turnberry’s impending purchase of the Fontainebleau and
uncertainty concerning its future union plans, eliminated the ability to guarantee the 50%
union requirement at this time.

We have spoken with the GMCVB and while they have made efforts in an attempt to retain
this event, they have been unsuccessful.
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Attachment

c: Tim Hemstreet, Acting Assistant City Manager
Max Sklar, Tourism and Cultural Development Director
Doug Tober, SMG General Manager

BS:6 WY 22 4d¥ S0

331448 SHITD AL

A3AI303Y




Private Management for Public Facllities M E M o RAN D U M

Doug Tober
General Manager

Miami Beach Convention Center

Jackie Gleason Theater
To:  Jorge Gonzalez

Tim Hemstreet

Max Skiar

Cc:.  Thom Connors
Date: April 19, 2005
Re: AFSCME Convention

Attached please find a letter received in my office this moming informing us of the
cancellation of the 2006 Biennial International Convention of the American Federation of
State, County and Municipal Employees (AFSCME) AFL-CIO, schedule for June 2006. As
noted in the letter, this cancellation is due to the conversion of hotel properties to other uses, as
well as ownership change leaving another property’s commitment unsatisfactory to the group.
By way of specifics, we believe that the elimination of the Sheraton Bal Harbour, a
traditionally strong union presence, from the AFSCME block, as well as Tumberry’s purchase
of the Fontainebleau and questions over its future union plans, were the driving force behind
this decision. While the letter appears to be definitive, we have spoken with the GMCVB and
they will continue to try to retain this event.

While we strongly believe that the diminishing of union involvement was the overriding factor
in this decision, the client’s verbiage does beg further discussion surrounding the effects of
hospitality product conversions on our ability to attract citywide convention business. I also
would point out that we are currently confirmed for two additional citywide union-affiliated
groups, the National Association of Letter Carriers in August 2006 and the International
Foundation of Employee Benefit Plans in October 2008, and we will monitor those situations
closely as to any effects of this cancellation.

I look forward to continued discussion surrounding this issue.
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AFSCME.

American Federation of State, County and Municipal Empleyees, AFL-CIO

1625 1. Street, N.W, Whahington, D.C. 200365687

Telephone: (202) 425-1000

Fax: 202) £29-1295

TDD: (202) 6890446

Website: http:/fwww.afscme.ong April 15, 2005

Mr. Douglaa W. Tober

Generai

Miami Beach Convention Center
1901 Convention Center Drive
Miami Beach, FL 33139

Re- AFSCME 2006 Biennial International Convention
Dear Mr. Tober:

As you are aware, the Amerioan Federation of State, County and Murticipal
Employces (AFSCME) AFL-CIO, bas been making srrangements over the pait couple of
years to conduct its Biennial International Convention in Miami Beach, Florida in June
2006. Miemi Bmhwasselamdasﬂmlocaﬁmofcheiee,inlmm because of the
existence and availshility of several hote] properties, employing union workers, which
were capable of scconmodating the event and its atiendees.

After careful consideration of all vigble options 10 lessen the impact of these
circumstances, AFSCME has determined that it has no alternative but 10 cancel all

Wesmcﬂ‘lymsﬁtbavingtomhmuwmnm that .
conduct business in Miami Beach, Florida in the future, hope that we will be able o

Sincerely,
m M'\
‘ean Nolan
Assigtant to the President
JN:er




